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TO:  		See Distribution

SUBJECT:	2nd Calling Message – 2011 NATO Strategic Communications Conference

1.	You will find all the details on how to register below, but as we move into Spring I wanted to briefly highlight our ambitions for this year’s StratCom Conference – we’re working hard to try to make it match, and hopefully better, our previous efforts.  In ’08 we had 38 attendees, in ’09 we had 65, and last year in Lisbon we had 95, so we must be doing something right! 2010’s theme was about putting policy into practice, and how we effectively practice StratCom in order to achieve real effects will still be a major theme.  I believe we’ve won the argument that StratCom matters – at the highest levels everyone says it does – but are we delivering as well as we should?

2.	So we need to discuss the next steps in the evolution of StratCom.  NATO has a policy but no organisation to match, while Allied Command Operations is more advanced and has some key principles, but needs to take the next steps – especially as our military structures are both reformed and reduced and our key guidance directive ACO 95-2 comes up for review. Meanwhile the ISAF Communications Directorate – the StratCom ‘superpower’ – has now been around long enough to offer lessons (both good and bad?) on coordinating the information disciplines.

3.	We must also look wider than NATO.  Nations themselves are working hard on doctrine and practice, so we want to share the latest thinking.  We also need to assess progress and prospects for training and measurement of effects.  But beyond all this we intend to ensure debate on the many fascinating changes taking place in the information world.  At the forefront is the pivotal role of information in the extraordinary events sweeping the Middle East.  What does it mean for us and what are the lessons we can learn?  Then there is the ongoing Wikileaks saga, which is changing the debate about the nature of transparency, secrecy and the management of information flow.  And as we move through another critical year in Afghanistan we need to grapple with the continuing struggle of perceptions and how to appeal across widely varying cultures.  The word narrative has become a cliché and much misused, but getting our narrative right and countering our opponent’s narrative has never been more important.

4.	I cannot promise all of the answers but StratCom ’11 will provide a practical, intellectually lively forum for key practitioners to share problems, ideas and also solutions to the challenges we face. I hope to see you all in sunny Rome!

5. 	Finally, let me remind you about a few administrative details for StratCom ‘11:
a.	Registration.  You can now register on-line for the Conference at http://www.aco.nato.int/stratcom.aspx  Click on the Conference 2011 tab, complete the form and then submit.   Delegates are asked to register no later than 20 May 2011, to allow logistics support arrangements to be finalised.  On arrival in Rome, conference registration will take place from 1800-2000 hours on 19 June 2010 in the main lobby of the Mediterraneo Hotel (for details see below).  

b.	Accommodation.   Delegates are strongly encouraged to book directly with the preferred hotels, the Mediterraneo Hotel (http://www.romehotelmediterraneo.it/) and the Massimo D’Azeglio Hotel (http://www.romehoteldazeglio.it/), using the reservation request at Annex A.  There are a limited number of rooms available at the less expensive rates and reservations made after 20 March 2011, cannot be guaranteed by the hotels.  The rates quoted are for ‘Bed & Breakfast’.  

c. 	Agenda.  A final calling message, with a detailed agenda, will be disseminated no later than Monday 9 May 2011.  Any suggestions for agenda items, speakers or administrative questions should be directed to the SHAPE Admin POCs listed below.  

6.	Points of Contact.  If you have questions about the StratCom Conference please contact:

SHAPE:  WO James Zinck at +32-65-44-6028 / DSN 314-423-6028 or james.zinck@shape.nato.int

SHAPE:  LTC Thomas Bailey at +32-65-44-4401 / DSN 314-423-4401 or thomas.bailey@shape.nato.int 
7.	As an extra incentive to join us in Rome, you may be interested in a workshop that is taking place the following day called Information Velocity.  It’s being organised by other colleagues from SHAPE, who will be sending out a separate calling notice.  However, information, namely from social media, is increasingly shaping the operations space and demanding action to be taken in the real world—as demonstrated by recent events in North Africa and the Middle East.  The speed at which information moves and evolves forces the operations space to evolve at ever faster rates.  This fact poses significant challenges to how we organize our command structures, analyze the situation on the ground and execute operations.  This workshop aims to more precisely define these challenges to the operator and start to scope the changes that are necessary to operate in a world predicated upon information generated by social media.  More information on the Workshop including a separate on-line registration can be found at http://www.aco.nato.int/page332013928.aspx  Questions about the Information Velocity Workshop should be directed to:
SHAPE: Cdr Morten Sorensen at +32-65-44-3359 / DSN 314-423-3359 or Morten.Sorensen@shape.nato.int  


//Original Signed//
MARK LAITY
GBR Civ A6
Chief Strategic Communications
‘Perception becomes reality’



ANNEX: A Hotel Registration Form
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