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1. Introduction to NTM-I 

 
NATO TRAINING MISSION – IRAQ 

 
Introduction 

 
The NATO Training Mission-Iraq (NTM-I) was established in 2004 at the request of the 
Iraqi Interim Government under the provisions of UN Security Council Resolution 1546. 
The aim of NTM-I is to assist in the development of Iraqi security forces training structures 
and institutions so that Iraq can build an effective and sustainable capability that address 
the needs of the nation. NTM-I is not a combat mission but is a distinct mission, under the 
political control of NATO's North Atlantic Council. Its operational emphasis is on training 
and mentoring. The activities of the mission are coordinated with Iraqi authorities and the 
US-led Deputy Commanding General Advising and Training (DCG (A&T)) who is also 
dual-hated as the Commander of NTM-I. 
  

NTM-I delivers its training, advice and mentoring support along three main lines of activity:  

 Support to the Iraqi Command and Control structure.  

 The professionalization of Iraqi Armed Forces Officers training and education and 

the professional development at the Non-Commissioned Officer Academy both 

within Iraq and abroad. Complementing institutional education is the NTM-I role in 

developing Iraqi doctrine. Finally, supporting this line of activity is NATO out-of-

country training which has seen over 1800 members of the Iraqi security forces 

attend specialized training abroad since 2004. 

 Professionalization of the Iraqi Federal Police through the Carabinieri-led training. 

 
The challenge for the future of NTM-I rests in the transition from being a training provider 
to becoming a mentor of trainers and ultimately establishing the capability for Iraq to 
autonomously organise and direct security force training as part of a broader strategic 
relationship with NATO.  2010 will be a significant year in Iraq, as the United States 
continues to withdraw their combat forces and the Iraqi Security Forces take on further 
security responsibilities.  The future main activities will be the standardisation of Iraqi 
Officer Education and Training (OET), the training of the Iraqi Federal Police and the 
assistance to the Directorate of Border Security. 
 
Through its activities NTM-I is also helping pave the way for a long-term relationship 
between the Alliance and Iraq under a Structured Cooperation Framework. 
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2. NTM-I Locations 
 

 

NATO TRAINING MISSION – IRAQ 
 

NTM-I Locations 
 

 
NTM-I operates in four different areas in theatre: 
 
 

 The NTM-I Headquarters (HQ) resides within the Union III Forward Operating 
Base in the International Zone.  NATO staff travel to different ISF locations within 
the IZ to provide training, advising and mentoring. 

 

 The NTM-I Forward base at Ar Rustamiyah, some 15 kms south east of Baghdad, 
supports the Iraqi Military Academy and the Joint Staff College, as well as the Base 
Defence Battalion that maintains security at Ar Rustamiyah. 

 

 NTM-I also operates at the Taji Air Base, some 30 kms north west of Baghdad, 
which supports the training of the Iraqi Senior Non-Commissioned Officer courses 
and the Battle Staff Training. 

 

 The fourth location is Camp Dublin, located south of Baghdad International Airport.  
This is where the Italian Carabinieri Training Unit carries out the training of the Iraqi 
Federal Police. 
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3. Participating Nations 
 

NATO TRAINING MISSION – IRAQ 
 

NTM-I Participating Nations 
 

 
Since inception 23 NATO member countries and one partner country have contributed 
directly to the training effort through the provision of personnel, funding or equipment 
donations.  Currently, the NTM-I footprint is a small tactical force of around 170 NATO/PfP 
personnel, representing 14 member nations (as at August 2010). 
 
 
 
 

        

Albania Bulgaria Denmark Estonia Hungary Italy Lithuania 

 

       

Netherlands Poland Romania Turkey Ukraine UK USA 
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4. NTM-I Outline 
 

 

NATO TRAINING MISSION – IRAQ 
 

NTM-I Outline 
 

Mission and Tasks 
 
The NTM-I mission has always been fundamentally concerned with structures and 
institutions – building and developing enduring, national self-sustaining capabilities in the 
Iraqi Security Forces.  Furthermore, NTM-I has always been a relatively small, tactical size 
organisation, with limited resources but one that has had a strategic impact on Iraq. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Organisation 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
NTM-I comprises three divisions, supporting three main lines of activity:  

Provide training and assistance to the Iraqi 
Security Forces in order to contribute to the 
development of Iraqi training structures and 

institutions, so that Iraq can continue to build 
effective and sustainable multi-ethnic security 
forces which address the security needs of the 

Iraqi people. 

 

COM 

DCOM 

Federal Police 
Training 

COS 

Training 
& Education 

Dual-hatted as USF-I 

DCG (A&T) 

Operations  
Centres 
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 Training and education, which includes the professionalization of officer training 
and education; the professional development of the Senior Non-Commissioned 
Officer cadre; doctrine development and the coordination of out-of-country training 
for all Iraqi Security Forces. 

 

 Operations Centers, for advising and mentoring at the Prime Minister’s, Ministry of 
Defense, and Ministry of Interior National Operations Cells. 

 

 Security Force Training for the Ministry of Interior. This comprises the training 
and professionalism of the Iraqi Federal Police by the Italian Carabinieri.  
 

NTM-I works closely with its partners in the Iraqi Ministries of Defense and 
Interior: 

• Building Capability for Internal Security and External Defense  
• Professionalizing the Army and Federal Police 
• Setting the conditions for Police Primacy, and  
• Establishing support for the Rule of Law: democratic policing and 

evidence-based law enforcement 
• Improving representation of Iraqi society within ISF. 
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5. Assistance to Iraq 
 

NATO TRAINING MISSION – IRAQ 
 

NATO’s Assistance to Iraq 
 

In accordance with UN Security Council Resolution 1546, the NATO Training Mission – 
Iraq (NTM-I) was set up in 2004 shortly after the Istanbul Summit at the request of the Iraqi 
Interim Government to provide training, assistance, and equipment to the Iraqi Security 
Forces.  NTM-I is not a combat mission, its goal is to help Iraq develop a democratically 
led and enduring security sector that addresses the needs of the population. The Mission 
influences professional institutions of the Iraqi Security Forces to build enduring, 
sustainable capabilities, working directly with partners in the Iraqi Ministries of Defense 
and Interior to build capabilities that provide internal security and build a foundation to 
defend against external threats. 
 
By providing mentoring, advice and instruction support through in and out of country 
training, NTM-I has made a tangible contribution to the rebuilding of military leadership in 
Iraq and the development of the Iraqi Ministry of Defence and the Iraqi Security Forces. 
 
In 2007, NATO allies extended their training assistance to Iraq to include gendarmerie-
type training of the Iraqi Federal Police in order to bridge the gap between routine police 
work and military operations. In total, NTM-I has trained nearly 9,000 Iraqi Federal police, 
2500 Iraqi officers, 200 SNCOs and sent over 1800 members of Iraq’s Security Forces on 
out-of-country training courses since the beginning of the mission in 2004. 
 
NTM-I delivers its training, advice and mentoring support in a number of different settings.  
Twenty-three NATO member countries and one partner country have contributed to the 
training effort in or outside Iraq, through financial contributions or donations of equipment, 
since the mission began in 2004.  Currently 13 members and one partner country are 
represented in Iraq:  Albania, Bulgaria, Denmark, Estonia, Hungary, Italy, Lithuania, The 
Netherlands, Poland, Romania, Turkey, The United Kingdom, the United States of 
America, and Ukraine.  Through its activities, NTM-I is also helping pave the way for a 
long-term relationship between the Alliance and Iraq under a Structured Cooperation 
Framework. 
 
The Strategic Security Advisor and Mentoring Division 
 
The Strategic Security Advisor and Mentoring Division within NTM-I consists of three 
mobile teams of advisors who work in close co-operation with the Iraqi leadership in the 
Prime Minister’s National Operation Centre, the Minister of Defence’s Joint Operations 
Centre, and the Minister of Interior’s National Command Centre.  Having achieved Full 
Operational Capability in 2009 and successfully assisted the Government of Iraq elections 
in March 2010, the focus is now to achieve Self Sustaining Capability and complete the 
mission. 
 
The NATO Training, Education and Doctrine Advisory Division 
 
The Training, Education and Doctrine Advisory Division is one of the key output divisions 
of the NTM-I.  Its Mission is to assist the Government of Iraq in building effective Iraqi-led 
security forces through; advice and training support across the National Defence 
University (NDU) and all subordinate organizations to develop the officer education and 



 8 

training system; advice and training support to Iraqi senior enlisted personnel training; 
planning and execution of out-of-country training events and coordination of NATO 
equipment donations in order to contribute to the development of self-sufficient, 
sustainable and effective Iraqi Security Forces. 
 
The National Defence College 
 
The North Atlantic Council agreed to support the establishment of the Iraqi National 
Defence College (NDC) on 22 September 2004.  It was officially opened by NATO 
Secretary General Jaap de Hoop Scheffer and Prime Minister Al-Jafaari on 27 September 
2005. During 2010, NTM-I personnel are advising and assisting the Iraqi Ministry of 
Defence and the staff of the NDC with the development of syllabus and lectures.   
 
The Defence Language Institute (DLI) 
 
Located in Baghdad, the DLI is teaching Iraqi civilian and military personnel languages, 
principally English language training.  It is an integral part of the National Defence 
University.  NATO played a key role in its establishment by advising on the course 
curriculum and assisting in the acquisition of its facilities, computers and furniture.   
 
The Non-Commissioned Officer and Battle Staff Advisory Training Branch 
 
NTM-I has a small team based at the NCO School at Taji Regional Training Centre.  The 
NATO team consists of 4 personnel and works alongside a team from the US Iraq Training 
and Advisory Mission (Army) (ITAM(A)).  The NATO team advise and support the staff of 
the NCO School in training the future elite of the Iraqi NCO corps.   
 
Carabinieri Training of the Iraqi Federal Police 
 
One of the biggest projects that NTM-I carry out is the training of the Iraqi Federal Police 
(IFP).  The Gendarmerie-type specialised course is designed to provide future training to 
the IFP to enhance the skills taught at their basic training centres.  Police officers attending 
the Carabinieri course study operational planning, police procedures, police intelligence 
skills, weapons and combat skills.  The course also places special emphasis on police 
ethics and Human Rights. Over 8,500 IFP have so far been trained and 123 IFP 
instructors have also been certified as instructors.  
 
NATO Training Schools 
 
Training is also conducted outside Iraq in NATO education and training facilities and 
National Centres of Excellence throughout NATO member countries.  This activity 
provides a valuable opportunity to educate and train Iraqi Security personnel and to 
provide them with some experience of other nation’s approaches to security and to form 
partnerships and links to others with similar interests.  During the period 2004-2009 1530 
places have been provided to Iraqi Security Forces at NATO Educational and Training 
Facilities.  During 2010, the Training and Equipment Synchronisation Cell has coordinated 
the attendance of 300 ISF on 18 NATO courses as well as a further 300 places offered by, 
and paid for by, Turkey at their Centre of Excellence. 
 
NATO Training and Equipment Co-ordination Group 
 
This group, under the control of Allied Command Transformation, was established at 
NATO HQ on 8 October 2004.  Based in Brussels, it works with the Training and 
Equipment Synchronisation Cell (TESC) in NTM-I to co-ordinate the requirements of the 
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Iraqi Government for out-of-country training that is offered by NATO as a whole or by 
individual NATO member countries. It is also responsible for co-ordinating equipment 
donations to the Iraqi security Forces by NATO as part of the Equipment  Donation 
Programme. 
 
 
COMMAND OF THE MISSION 
 
The NATO mission is a distinct mission, under political control of NATO’s North Atlantic 
Council.  NATO’s training missions are co-ordinated with Iraqi authorities and the US 
Forces – Iraq (USF-I). 
 
The NTM-I Commander, who commands the NATO effort in the country, is dual-hatted: he 
is also United States Forces Iraq (USF-I) Deputy Commanding General for Advising and 
Training (A&T).  He reports through the Commander JFC Naples to the Supreme Allied 
Commander  Europe (SACEUR) based at Allied Command Operations (ACO) in SHAPE, 
Belgium for all matters related to NATO efforts in the country.  The latter then reports, via 
the Chairman of the Military Committee, to the North Atlantic Council in Brussels. 
 
The current NTM-I Commander is Lieutenant General Michael Barbero (US Army).  He 
assumed command on 7 October 2009.  The Deputy Commander is Major General 
Claudio Angelelli (Italian Army) who deployed into theatre in June 2010. 
 
US Forces – Iraq provides a secure environment for the protection of NATO forces in Iraq.  
The NATO chain of command has responsibility for close area force protection for all 
NATO personnel deployed to Iraq of the region. 
 
THE HISTORY OF NATO’S TRAINING EFFORT IN IRAQ 
 
In a letter sent to the Secretary General on 22 June 2004, the interim Iraqi Prime Minister 
llyad Allawi requested NATO support to his government through training and other forms 
of technical assistance. 
 
At their Summit meeting in Istanbul on 28 June 2004 – the day that sovereignty was 
formally transferred to an interim Iraqi Government – NATO leaders agreed to assist Iraq 
with the training of its security forces and encouraged member countries to contribute. 
 
A Training Implementation Mission was established on 30 July 2004.  Its goal was to 
identify the best methods for conducting training both inside and outside the country.  In 
addition, the mission immediately began training selected Iraqi headquarters personnel in 
Iraq. 
 
The elements of the mission deployed on 7 August, followed by a team of about 50 officers 
led by Major General Carel Hilderink of the Netherlands. 
 
EXPANDING NATO’S ASSISTANCE 
 
On 22 September 2004, based in the mission’s recommendations, the North Atlantic 
Council agreed to expand NATO’s assistance, including establishing a NATO-supported 
Iraqi Training, Education and Doctrine Centre in Iraq. 
 
In November 2004, NATO’s military authorities prepared a detailed concept of operations 
for the expanded assistance, including the rules of engagement for force protection. 
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On 9 December 2004, NATO Foreign Ministers authorised the Supreme Allied 
Commander Europe (SACEUR) to start the next stage of the mission. 
 
The activation order for this next stage was given by SACEUR on 16 December 2004.  It 
paved the way for the deployment of 300 additional staff, and a significant increase in the 
existing training and mentoring given to mid-and senior-level personnel from the Iraqi 
Security Forces. 
 
It also changed the mission’s name from NATO Training Implementation Mission to the 
NATO Training Mission-Iraq (NTM-I). 
 
By February 2005, the new mission was fully staffed and funded. 
 
NICHE TRAINING OPTIONS 
 
At the summit meeting in Riga, November 2006, NATO Heads of State and government 
agreed to develop niche training options within the mandate of the NTM-I at the request of 
the Iraqi Prime Minister.  A few months later, training was extended to include 
gendarmerie-type training of the national police. 
 
In December 2008, the mission was expanded in other areas.  These areas include police 
training, defence reform, defence institution-building and standardisation of officer 
education and training.  In 2011 navy and air force leadership training will also commence, 
Also in 2008, at the Bucharest Summit, NATO leaders responded positively to Iraq’s 
request to develop a long-term partnership under the auspices of a Structured Cooperation 
Framework. 
 
LEGAL STATUS OF NTM-I PERSONNEL IN IRAQ 
 
On 26 July 2009, NATO and the Government of the republic of Iraq signed a long term 
agreement regarding the training of Iraqi Security Forces.  This agreement provides legal 
protection for NATO to continue with its training mission until December 2011. 
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6. TEDAD 
 

NATO TRAINING MISSION – IRAQ 
 

Training, Education and Doctrine Advisory Division (TEDAD) 
 
The Training, Education and Doctrine Advisory Division (TEDAD) is one of the key 
output divisions of the NATO Training Mission – Iraq.  Its Mission is to assist the 
Government of Iraq in building effective Iraqi-led security forces through: 
 

 Advice and training support across the National Defence University (NDU) and all 
subordinate organizations to develop the officer education and training system 

 Advice and training support to Iraqi senior enlisted personnel training 

 Planning and execution of out-of-country training events and coordination of NATO 
equipment donations  

 
in order to contribute to the development of self-sufficient, sustainable and effective Iraqi 
Security Forces. 
 
TEDAD consists of approximately 45 personnel from 10 different countries and is led by a 
British Brigadier.  The Division has 3 Branches: 
 

 Officer Education and Training Advisory Branch (OETAB).  OETAB consists of 30 
personnel (mostly British, but also Italian, Albanian and Danish) led by a British 
Colonel.  OETAB’s tasks are: 

 
o To assist the Iraqi Ministry of Defence (IMOD) and the National Defence 

University (NDU) in the development of an Iraqi-led and self-sustaining officer 
education and training system. 

o To advise and support the IMOD in the development and application of a 
comprehensive doctrine structure that underpins training and operations.   

 
OETAB staff work with the National Defence College, War College, Joint Staff and 
Command College, Iraqi Military Academy, Defence Language Institute and the Iraqi 
Doctrine Section. 

 

 Non-Commissioned Officer and Battle Staff Training Advisory Branch 
(NCO/BST).  NCO/BST consists of 7 personnel (Ukrainian, British, Estonian and 
Lithuanian) led by a Ukrainian Lieutenant Colonel.  NCO/BST tasks are: 

 
o To advise and support the staff of the NCO School at Taji in the delivery of the 

Iraqi SNCO Course and other training activity. 
o To provide Battle Staff Training (BST) courses to Iraqi Regional Training Centre 

staff and the command staffs of nominated Iraqi Army units.  
 

 Training and Equipment Synchronisation Cell (TESC).  TESC consists of 5 
personnel (Polish, Turkish, Hungarian and Ukrainian) led by a Polish Colonel.  TESC’s 
tasks are: 

 
o To plan, coordinate and execute Iraqi attendance at out-of-country (OOC) NATO 

training events (courses, exercises, conferences) and OOC courses offered 
bilaterally by individual nations.  Courses are currently provided for Iraq at the 
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NATO Defence College in Rome; Joint Warfare Centre in Stavanger, Norway; 
NATO School in Oberammergau, Germany; and Centre of Excellence Defence 
Against Terrorism and the Partnership for Peace Training Centre in Ankara, 
Turkey. 

o To coordinate equipment donations from member nations made through the 
Equipment Donation Programme.   

 
Focus of Activity.  The underlying principle of TEDAD’s work is that it should build Iraqi 
capacity to develop its own training and instructors and improve its training systems and 
processes.  The focus is on Training the Trainers (T3) and improving systems and 
processes in order to make progress self-sustaining and the effect enduring.  This 
maximises the impact of the small number of NATO personnel.  The out-of-country NATO 
courses provide leaders within the IMOD, Ministry of the Interior (MOI) and the Agencies of 
the Prime Minister’s Office with the leadership, planning and management skills to use 
their resources effectively.   
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7. OETAB 
 

 

NATO TRAINING MISSION – IRAQ 

NATO TRAINING MISSION – IRAQ (NTM-I): Officer Education Training & 
Advisory Branch (OETAB) 

NTM-I Advisors work within the National Defence University (NDU) and its institutions.  
Activities are summarised below: 

The National Defence College (NDC) 
The NDC is the lead cross departmental Institute for the delivery of high level education 
and training focusing on grand strategic and military strategic issues  and has been 
supported by NTM-I since 2006. The NDC aims to develop the strategic understanding 
and higher level management skills of senior military officers and civil servants destined for 
senior Iraqi appointments. The course exposes students to a wide variety of strategic 
issues, from national, regional and international perspectives. The College offers a one 
year graduate programme in Strategic Planning for National Security.  Recent NTM-I 
sponsored initiatives include; an Ambassadorial lecture series covering a wide range of 
topics including; Future US/Iraqi Cooperation, European Perspectives on Middle East 
Developments and Security and the Role of NATO in Collective Security.  In July 2010 a 
team of experts from the Middle East Faculty from the NATO Defence College, Rome 
deployed to Baghdad to deliver a Crisis Management Exercise designed to practice Iraqi 
students in strategic level decision making and policy formulation in a crisis environment.  
In addition this year’s course also conducted a one week visit to Italy in order to broaden 
and develop student understanding of strategic issues beyond the Middle East Region.  
More generally NTM-I Advisors are working closely with Iraqi partners to develop the NDC-
I and to establish closer links with comparable institutions across NATO nations, providing 
a firm foundation for future development and long-term international engagement.  

Defence Language Institute – IRAQ (DLI-I) 
The DLI-I teaches foreign languages, principally English, to personnel in the Iraqi Armed 
Forces and the Iraqi government administration. The Institute also trains English Language 
teachers who are then deployed to military bases throughout Iraq to enhance the English 
language skills of Iraqi military personnel. NTM-I provides a mentor to the DLI to assist in 
maintaining the delivery of English Language Instruction to the institute’s students. The 
development of English language competence within the Iraqi Armed Forces officer corps 
represents an important step towards effective future international engagement. NTM-I 
Advisors are currently assisting the NDU to develop an English Language Training (ELT) 
Strategy for the Iraqi Security Forces that will set-out the processes for identifying 
language training requirements and the means to meet them. The current emphasis is on 
building Iraqi capacity, in particular the ability to train Iraqi ELT instructors to subsequently 
deliver ELT at a number of key training institutions across the Iraqi Security Forces.  

Joint Staff and Command College (JSCC) 
The JSCC was re-established in 2005 on the site of the former Staff College at Ar 
Rustamiyah achieving full operational capability in July 2007. The JSCC continues to 
develop the quality of its Officer Education and Training to meet the requirements of the 
new Iraqi Armed Forces. The JSCC runs 3 Captains’ Preparation Courses per year, a 12 
month Joint Staff Course for Majors and Command Courses for Battalion and Brigade 
Commanders.  The JSCC is restructuring in the summer of 2010 to include Maritime, Air 
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and Research Departments with new staff arriving to start the process of course design 
and development. The Maritime and Air Syndicates will form up for JSC #6 in May 2011. 
The JSCC Commandant has ambitious plans to refurbish the JSCC site in 2011. Currently, 
NTM-I has a team of 6 Mentors working closely with the JSCC staff in planning, delivery 
and development of the educational outputs. 

Iraqi Military Academy Ar Rustamiyah (IMAR) 
NTM-I have supported the 1st Iraqi Military Academy at Ar Rustamiyah (IMAR) since 2006 
helping it reach Full Operational Capability in July 2007. Basic Officer training was 
centralised in January 2010 at the 1st Iraqi Military Academy at Ar Rustamiyah (IMAR) 
which this year has had in excess of 600 officer cadets (Army and Air Force) under 
training.   The NTM-I team continues to support further development of the Basic Officer 
Commissioning Course (BOCC) for Young Officers with a 2 year course, which leads to a 
military degree, and includes training in tactics, leadership, military skills, including 
marksmanship and English Language. Standards to be achieved are high, broadly 
equating to those found in many Western Military Academies.   

Iraqi War College (IWC) 
The IWC is the premier college for the training of military officers up to the rank of Colonel.  
The course is a key constituent in the education of future senior military leadership. The 
first one year course will start in September 2010 with 40 students, 30 military and 10 
civilian. NTM-I advisors  are assisting IWC staff in developing course material, staff 
training, selection processes and the exchange of ideas with international institutions to 
develop best practise for the future. Finally, in June 2010, the Commandant visited the US 
War College in Carlisle, Pennsylvania to begin the process of building an enduring 
relationship between the two Colleges. 

Military Doctrine: Military doctrine provides a foundation for military thinking and a 
common basis for military training. Accordingly, the application of military doctrine provides 
necessary guidance to military practitioners in pursuit of military strategic objectives.  
NTM-I advisors in cooperation with US colleagues are assisting their Iraqi partners to 
develop tactical and operational Military Doctrine for the new Iraqi Armed Forces.  For the 
remainder of 2010 and throughout 2011, a combined project is underway to revise and 
develop Iraqi military doctrine which will also support the fielding of new weapons, 
equipment and capabilities.  This project was launched at the tri-lateral (Iraqi Armed 
Forces, USF-I and NTM-I) Doctrine Conference on 3 August 2010 to agree the framework 
and priorities for development over the next 18 months.  The writing phase of the project 
will last one year beginning in October 2010.  NTM-I will focus on building Iraqi Army 
capacity to develop their own military doctrine in the future by implementing appropriate 
processes and providing enabling training for the Iraqi writing teams.  
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8. NCO/BST TAB 
 

NATO TRAINING MISSION – IRAQ 
 

Non-Commissioned Officer & Battle Staff Training Advisory Branch 
 

 
Senior Non-Commissioned Officer Training 
 
The NATO Training Mission – Iraq (NTM-I) has a small team based at the NCO School at 
Taji Regional Training Centre.  The NATO team consists of 4 personnel (Ukrainian, British, 
Estonian and Lithuanian) and works alongside a team from the US Iraq Training and 
Advisory Mission (Army) (ITAM(A)).  The NATO team advise and support the staff of the 
NCO School in training the future elite of the Iraqi NCO corps.  Its specific tasks include 
assistance in delivering the following courses: 
 

 Senior Non-Commissioned Officers Course.  The SNCO course is a joint 
course designed to prepare selected NCOs and Sergeant Majors for 
employment as Chief Warrant Officers and beyond.  The course includes 
subjects such as leadership and management, the roles and duties of NCOs, 
military law and operations.  Four courses were completed in 2009, two courses 
so far in 2010 and two new 90-day courses are planned for 2011.  A total of 182 
students have been trained to date. 

 

 Train-The-Trainer Course.  The T3 course is designed for the Iraqi instructors 
at the NCO School, recognizing their critical role in the future of the Iraqi NCO 
training system.  Currently nine instructors have been trained to deliver subjects 
such as the methodology of radio communications, combat service support, land 
navigation and operations, and administration and daily routine.  Their personal 
fitness, weapon and computer skills have also been improved. 

 

 NCO Instructors Development Course.  This course is designed for 
instructors at other Iraqi Army NCO schools.  The training programme is similar 
to that of the T3 course, and 39 students have completed the course so far in 
2010.  Every effort is made to ensure that the Taji NCO School instructors 
participate in this training in order to practice and develop their professional 
skills. 

  
Battle Staff Training 
 
NTM-I has been providing Battle Staff Training (BST) to Iraqi Army units and training 
centres since 2008.  The training package is pitched at battalion level and includes the 
seven-step Military Decision Making Process (MDMP), staff duties and responsibilities, 
map reading and order production.  In addition, at the Iraqis’ request, aspects of counter-
insurgency/counter IED analysis and operations planning have been added to the training 
package.  Students have a chance to implement the theory in practice by participating in 
exercises.  Seven BST training packages have been delivered since 2008 and a total of 
186 students have been trained.  Two more courses are planned before the end of 2010.  
For 2011, training will be pitched increasingly at Iraqi Regional Training Centre instructors 
in order to achieve Iraqi Army self-sustainment in BST.  Courses will be extended to cover 
the T3 aspects and 3 courses are currently planned.   
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9. TESC 

 
NATO TRAINING MISSION – IRAQ 

 
Training and Equipment Synchronization Cell 

  
The Training and Equipment Synchronization Cell (TESC) is responsible for planning, 
co-ordinating and executing Iraqi attendance at out-of-country (OOC) NATO training 
events (courses, exercises, conferences) and OOC courses offered bilaterally by individual 
nations.  It is also responsible for co-ordinating equipment donations to the Iraqi Security 
Forces (ISF) by NATO nations as part of the Equipment Donation Programme.  
 
TESC consists of five personnel from Poland, Turkey, Hungary and Ukraine.  Its main 
tasks are: 
 

 To coordinate the execution of the in-year OOC training programme.  This includes: 
calling for and collating the nominations from the Iraqi Ministries; coordinating with 
JFC Naples for flight arrangements; coordinating arrangements for the Iraqi 
nominees to get visas; conducting pre-course briefings; collating post-course 
reports; and all administrative tasks associated with sending large numbers of 
students on overseas courses. 

 

 To prepare, as part of a wider NATO team, an annual OOC training programme.  
For TESC this includes: calling for, collating and interpreting the requirements from 
the Iraqi Ministries; creating a formal Statement of Training Requirements on behalf 
of the ISF; liaising with NATO Training and Equipment Coordination Group 
(NTECG) at SHAPE about the availability of suitable training opportunities for the 
ISF; allocating course places to the different Ministries; and publishing an annual 
Course Catalogue.      

 

 To coordinate the in-country aspects of the delivery of equipment donations to Iraq.  
This involves close liaison with both NTECG and USF-I. 

 

 To collate the ISF’s equipment requirements and produce, on their behalf, an 
annual Statement of Equipment Requirements to be passed to NTECG to seek 
donations from NATO nations. 

 

 Liaison with USF-I and the staff of DCG (Advising and Training) on all OOC training 
and equipment donation matters to ensure coordination.   
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MOD – Ministry of Defense 
MOI – Ministry of Interior 
CTS – Counter Terrorism Service 
NOC – National Operation Centre 
NSC – National Security Council 
OCINC – Office Commander in Chief 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
During the period 2004-2009 1,530 ISF generals, officers and officials attended OOC 
courses at NATO Educational and Training Facilities (NETFs).  In 2010 TESC has 
coordinated the attendance of 300 ISF representatives on 18 NATO courses offered by the 
NATO School in Oberammergau, the NATO Defence College in Rome, and the Joint 
Warfare Centre in Stavanger.  In addition, TESC has also coordinated the attendance of 
300 representatives on 6 courses offered by, and paid for by, Turkey at the Centre of 
Excellence – Defence Against Terrorism and the Partnership for Peace Training Centre in 
Ankara. 
 
For the 2011 programme TESC has received 340 training requirements from the ISF.  A 
large majority of these requirements are not covered by NETFs and alternative solutions 
will be sought such as NATO Centres of Excellence, Mobile Training Teams, distance 
learning and bilateral offers from NATO nations to Iraq. 
 
In the period 2005-2010 TESC supported 23 donations of arms, materiel and military 
equipment from 15 nations worth over 130M Euros.  Major donations include 77 T72 tanks 
from Hungary, 100 BMP-1 from Greece and 100 light trucks from Denmark.  In 2010 
Croatia has donated 6 EOD dogs and trained 6 handlers, and 500 AK47; both these 
donations were delivered to the Baghdad Police College.  

NTECG – NATO Training and Equipment Coordination Group 
ISAM – Iraqi Security Assistance Mission 

ITAM – Iraqi Training Advisory Mission 
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10. SSAMD 
 

NATO TRAINING MISSION – IRAQ 
 

The Strategic Security Advisory and Mentoring Division (SSAMD) 
 
In coordination with JFC Naples and USF-I, SSAMD assists ISF through mentoring and 
advising, supporting continued development of the National C2 system and contributing to 
the development of a self-sufficient, sustainable and effective Security Force.  This aligns 
with the desired end state for a self-sustaining training process that produces functioning 
and adaptive National Operations Centre’s (Prime Minister’s National Operations Centre 
(PM NOC), Ministry of Interior National Command Centre (MOI NCC) and the Ministry of 
Defence Joint Operations Centre (MOD JOC)) with structures that meet the present and 
future security challenges.  
 
To date, this has been achieved by focusing on the training development of staff skills 
(through use of in-country and out of country courses) and professional competencies that 
are required to enable effective communication and build confidence in the decision-
making process.  SSAMD have also supported the Operation Centre’s during Iraqi planned 
and executed national-level Command and Control exercises, improving capability and 
enhancing information exchange at national, strategic and operational levels.  These 
individual elements led to the declaration of Full Operating Capability in July 2009 and 
have contributed to the successful conduct of the Government of Iraq elections in March 
2010 and the achievement of Sustaining Capability.   

 
SSAMD has already completed the majority of directed tasks.  However, ongoing analysis 
has identified some additional elements (training plans and processes which enable 
sustained self-sufficient development, in country C2 education and functioning information 
sharing networks) that are required before Self Sustaining Capability can be achieved.  
Once completed, SSAMD will have created the conditions to declare mission success and 
redeploy assets as directed or required. 
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11. CARABINIERI 
NATO TRAINING MISSION – IRAQ 

 
Carabinieri Training of the Iraqi Federal Police. 

 
One of the biggest projects that NTM-I carry out is the training of the Iraqi Federal Police 
(IFP).  The Gendarmerie-type specialised course is designed to provide future training to 
the IFP to enhance the skills taught at their basic training centres.  Police officers attending 
the Carabinieri course study operational planning, police procedures, police intelligence 
skills, weapons and combat skills.  The course also places special emphasis on police 
ethics and Human Rights. 
 
Over the last three years the Carabinieri have slowly been transitioning training 
responsibilities to Iraqi Federal Police instructors who now carry out over 40% of the 
instruction.  Over 8,500 IFP have so far been trained and 123 IFP instructors have also 
been certified as instructors.  Furthermore, over 100 Zerevani Forces of the Kurdish 
Regional Government have completed this training as part of a plan to integrate them with 
Iraqi Federal Police forces. This goal of integration serves both to improve security and 
reduce Arab-Kurd ethnic tensions. 
 
As a result of the work of the Carabinieri, the Iraqi Federal Police are now a highly 
respected, professional, apolitical security force and this training by the Carabinieri is an 
example of how NATO training activities have assisted in the professionalization of the 
Iraqi Security Force. 
 


